Suggested Operating Procedures for the

Primary Purpose Group of Alcoholics Anonymous

District 20, Area 62 of South Carolina

I. Purpose

1) To carry the message of Alcoholics Anonymous as described in the conference-approved literature of Alcoholics Anonymous.
2) To promote the practice of the A.A. program as it was practiced by the founders of Alcoholics Anonymous by working all of the Twelve Steps as described in the Big Book of Alcoholics Anonymous. It is our belief that the principle tool that Alcoholics Anonymous has to offer the alcoholic seeking sobriety is its Twelve Step program of action.

3) To promote sponsorship in the A.A. program by offering sponsorship to newcomers and by maintaining a working relationship with our own sponsors. It is our belief that the primary role of the sponsor in A.A. is to guide the sponsee through the working of all Twelve Steps.

4) To actively carry the message of Alcoholics Anonymous to the still-suffering alcoholic. It is our belief that our 12th step, carrying the message to the alcoholic who still suffers, is “our chief aim and the main reason for our existence.” We should strive as individuals and as a group to participate in activities that serve to carry the A.A. message to the alcoholic who is still sick.

5) To encourage unity within A.A. and to increase the effectiveness of Alcoholics Anonymous as a whole through participation in the service structure of A.A. at the District and Area levels of service and through a strict adherence to the spirit of A.A.’s Twelve Traditions. 

II. Meeting Format

1) All meetings are to be closed meetings, open only to those with a desire to stop drinking. 

A) Those who do not introduce themselves as alcoholics, whether they are family/friends of the alcoholic or introduce themselves only as “addicts”, “cross-addicted”, etc., will be asked by the chairman “Do you have a problem with alcohol?” Those who answer yes will be welcome to share. Those who answer no will be allowed to remain for that meeting, but will be asked to refrain from sharing.

B) We will make every effort to handle the above situation with kindness and tolerance, but should remain focused on our singleness of purpose at all times.

C) After the meeting, the chairman will make any non-alcoholics aware of open AA meetings, NA meetings, or Alanon meetings in the area, as appropriate for the situation.

2) Discussion Meeting

A) All discussion meeting topics are to come only from A.A. conference approved literature or the writings of our co-founders, Bill W. and Dr. Bob S. Care should be taken to choose readings which are representative of the A.A. program as it was presented by the founders of our program. It is here noted that the A.A. Grapevine, though an important tool of recovery, is not A.A. conference-approved literature. It is also noted that the Daily Reflection, though conference-approved, is not to be encouraged as a source for meeting discussion.

B) All discussion meetings will be opened and conducted by a chairperson having a minimum of 1 year of sobriety. The incoming chairman will be selected by the outgoing chairman. Preference should be given to, but not limited to, home group members of the Primary Purpose Group.

C) The topic for discussion will be presented by a volunteer chosen at the prior week’s meeting. It is suggested that those chosen to bring a topic to the meeting have a minimum of 6 months of sobriety. An exception will be made for members who have a minimum of 90 days of sobriety when requested by their sponsor.

D) A spirit of rotation should always be observed in the conduct of our meetings. The member responsible for our meeting topic shall be rotated weekly. No member shall be allowed to bring the topic for two consecutive meetings. The chairman for the discussion meeting will be rotated monthly.

E) Readings prior to the topic will be limited to The Twelve Steps and The Twelve Traditions. Announcements shall be kept to a minimum so that we may have the maximum amount of meeting time devoted to our program of recovery

3) Big Book Study

A)  All Big Book Study meetings will be opened and conducted by a chairperson having a       minimum   of 1 year of sobriety who has taken all 12 steps under the guidance of a sponsor. Chairmanship shall be limited to home group members of the Primary Purpose Group.

B) At the beginning of the meeting, a member having a minimum of 90 days sobriety will present a 5 minute or less presentation on one of the Twelve Traditions or one of the Twelve Concepts. These will be done in order.

C) A spirit of rotation should always be observed. The chairperson position should rotate approximately every 6 months. The presentation of the weekly Concept or Tradition shall be rotated weekly

D) Readings prior to the topic will be limited to the Foreword to the First Edition

III. Membership

Our home group membership, as stated in the Third Tradition, ought to include all those who suffer from alcoholism. Any member of Alcoholics Anonymous may consider himself a home group member of the Primary Purpose Group provided he holds no trusted servant position in any other registered A.A. group.

IV. Group Conscience

1) In matters of group conscience, all members of the Primary Purpose Group shall have both voice and vote. All regular meeting attendees who are not home group members shall have a voice in group conscience matters, but no vote. In all group conscience matters, the opinions of all regular meeting attendees should receive careful consideration.

2) Unless noted otherwise, a simple majority vote shall determine the group conscience

V. Trusted Servants

1) The trusted servant positions for the Primary Purpose Group shall be GSR, Alternate GSR, Secretary, Treasurer, and Literature.

2) Qualifications and duties of each service position shall be as described by the A.A. Service Manual and the pamphlet, “The A.A. Group.” A period of sobriety of 2 years shall be the minimum requirement to stand for the GSR or Alternate GSR positions. Secretary, treasurer, literature and other elected group service positions shall require 1 year continuous sobriety.

3) The GSR and Alternate GSR shall serve for a term of 2 years. The Secretary, Treasurer, Literature, and other elected service positions shall serve for a term of 1 year.

4) All trusted servants shall be members of the Primary Purpose Group only.

5) Trusted Servants shall be elected by group conscience in October and assume their duties at the beginning of the following year. Elections for GSR and Alternate shall coincide with the election schedule of District 20 and Area 62, occurring in odd-numbered years.

6) The spirit of rotation suggested in Tradition Nine should be observed when at all possible and no member should succeed himself in the same service position.

7) Additional service positions may be created as necessary upon the recommendation of the current trusted servants and majority approval of the group conscience.

8) Trusted servants shall be removed from service immediately upon relapse into drinking. A trusted servant may also be removed from service by 2/3 vote of group conscience for non-fulfillment of duties or for extended absence from home group meetings. Extended absence shall be defined as 4 consecutive meetings.

9) In addition to our elected trusted servants, we shall attempt to rotate the positions of “coffee-maker” and “greeter” among the newer members of our group. We shall attempt to rotate these positions monthly and members will be chosen based on the recommendation of their sponsor.

VI. Seventh Tradition

1) We shall go to any length to uphold the spirit of the Seventh Tradition. All funds will come from the voluntary contributions of A.A. members only. We will accept no gifts of money, supplies, or meeting facilities from non-A.A. sources. We will pay rent to the facility in which we meet and this is always to be paid in advance of the rental period. We shall make every effort to see that the facility incurs no unnecessary expenses from their rental agreement with us. We shall always strive to be good guests, being mindful of the utilities used in the facility and leaving the facility clean and in order after all meetings.

2) Our trusted servants shall be “responsible to those they serve” by providing, at the minimum, quarterly treasury reports to the group, showing cash on hand, expenses, and meeting contributions. It is suggested that quarterly reports be given in the months of March, June, September, and December.

3) We shall make every effort to see that Seventh Tradition funds are used in ways that may best serve our Primary Purpose of carrying the message to the alcoholic who still suffers. To this end, we feel that coffee, cups, and other refreshment items should be donated by our members and should never be purchased with Seventh Tradition funds. We should attempt to keep meeting expenses to a minimum and carefully consider all expenditures with regard to the spirit of the Fifth Tradition.

4) As stated in the long form of Tradition Seven, we should be very careful to avoid the unnecessary accumulation of monies with no stated A.A. purpose. To this end, on a quarterly basis, we shall attempt to reduce our funds to a prudent reserve which includes the reserve fund for GSR expenses to the Area Assembly as described below plus a reserve of 3 months rent on our meeting facility which is to be accrued as described below.  All funds in excess of this amount will be divided between the purchase of service materials and contributions to the A.A. service entities described below. The division of these funds and the materials purchased will be determined by group conscience.

5) Our prudent reserve will include 3 months rent (currently $150) and costs for two trips to the Assembly for the GSR (currently $170).

6) We shall make every effort to participate in A.A. as a whole through participation at the District and Area levels of service and through financial contributions to the treasuries of District 20, Area 62, and the General Service Board of Alcoholics Anonymous.

A) In order to assure participation at the Area Assembly in Columbia, we will reimburse our GSR or his/her Alternate the amount of $85.00 to defray the cost of lodging and travel. During the year, we will set aside the amount of $170.00 (two trips) as a reserve fund from which GSR’s will be reimbursed by the group for their attendance at the Assembly. Our GSR will be paid from this fund in advance of the Assembly and this amount will be repaid to the reserve at the rate of $4.00 weekly, or by lump-sum contributions when finances permit.

B) We shall attempt to contribute to the District, Area, and GSO on a quarterly basis from funds in excess of our prudent reserve. Funds to be distributed may be divided as follows: 50% to District 20, 30% to Area 62, and 20% to GSO. The amount to be distributed and the recipient of these funds will be determined by group conscience.

                    7.) At the end of the year, in December, we shall review our financial status and set an 

                         ongoing policy toward use of 7th Tradition funds and maintenance of a prudent reserve.

VII. Amendments

1) Our suggested operating procedures may be amended or altered as deemed necessary by recommendation of our trusted servants and a vote of group conscience.

Amended and approved by group conscience 01/05/04

